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Through everyday gestures, matter is made visible,
interpreted and entrusted to time. This silent ritual
achieves a subtle balance: transforming without
consuming, creating while preserving, leaving an
imprint that time can respect.
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Four generations

of metal history

Founded in 2003 by Albino Celato,
inheritor of a venerable tradition of
metal-working artisans, De Castelliis
internationally recognised for having
introduced the language of design into

the processing of metals such as stainless
steel, copper and brass, creating a
continuous dialogue between design,
craftsmanship and advanced technologies.

In addition to the furnishing accessories,
which arise out of collaborations with
prominent designers who have contributed
to making the brand famous, the company
has added new proposals for interior
surfaces that highlight the potential of
metals, the result of constant research

and experimentation on finishes.

In parallel, the relationship with designers
and architects led to the development

of prestigious large-scale projects,
enabling the company to move further
towards customised design solutions.
Over the years, the ongoing dialogue with
designers and architects was highlighted
in the numerous special projects and
prestigious architectures created for
international events such as the Biennale
of Architecture in Venice and Expo in Milan.

The headquarters in Crocetta del Montello,
which house the “workshops” and a rich
materials library, together with the
showroom in Milan, are an expression of
the value attributed to design, architecture,
craftsmanship and the collaboration and
support of designers.
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1.2 Letter to stakeholders

People say that it is easier to be born sustainable than to become so.
At De Castelli, our ambition is to combine the two: loyalty to the values
that have accompanied our history for four generations and the desire
to reinterpret them in the light of contemporary world challenges.

Introduction

This Sustainability Report is the first
chance to share the commitment to ESG
issues that De Castelli has had ongoing

for several years now with everyone,

also thanks to the encouragements from
its participation in the Confindustria Veneto
Est Sustainability Group.

This is a path that is fed by dialogue and
discussion, both in the company, where
we have created an ESG team across the
various functions, and externally, through

a series of actions planned with other
stakeholders. For us, sustainability is not

an improvised trend, nor a form of
compliance with externally imposed
obligations. It is an added value of how

we do business based on two pillars:
strategic vision and design concreteness.
On the one hand, we wanted to integrate
sustainability into our development plan
organically, when defining governance
instruments and when assessing investment
priorities and medium-term objectives.

On the other, we tried to turn it into concrete
projects, into actions that accompany and
transform our way of life every day to
develop new ideas, produce, organise
work, manage relations with the different
categories who revolve around our world:
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employees, suppliers, designers, agents,
customers, and the local community.

Today this document collects and reports
on the first results of this approach — among
many, | would like to mention two that are
particularly close to my heart: the full green
conversion of the electricity supply and

the use of the company headquarters for
cultural events open to the community.

But above all, we set our sights on future
goals; first and foremost the transformation
into a Benefit Company by which we will
officially incorporate into the statute our
commitment to create

and redistribute value to all stakeholders,

in a way that goes beyond pure profit

and towards shared values.

Enjoy your reading!

Albino Celato
CEO and founder

n



1.5 Highlights 294

Economic data

2

years of activity
with the De Castelli brand

+20%

compared to 2023

increase of revenue

o/

countries where De Castelli
sells around the world

Climate change challenge

100%

electricic energy
purchased or self-generated
from green sources

272 K\Wp

photovoltaic plant capacity
for self-generation
of electricity

-5,9%
compared to 2023

reduction in emission intensity
(tonnes of CO,e per unit of product)

Safeguarding the environment

-66%
compared to 2023

Reduction in stocks of
chemical products in stock

2800 m?

of green corporate areas

1ISO 14001

certification of the environmental
management system
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Supply chain
100%

ltalian suppliers of raw materials
and processing

81%

volumes purchased from
suppliers within 150 km
of company headquarters

27

suppliers involved
in an ESG survey

People
63

employees

100%

employees with
a permanent contract

1

accident

Community and culture

1

public event hosted
in the De Castelli arena

1

designer event hosted
in De Castelli workshops

8.600 euro

donated to support local
cultural events and
philanthropic activities

Introduction
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21 Vision

“Metal tells a story of excellence where high
craftsmanship, technological innovation and
know-how meet in perfect harmony.

In De Castelli, design rigour and material
sensitivity are intertwined in the ongoing
research and experimentation on metal,
expressed through unique textures, nuances
and forms, giving life to objects and projects
of the highest quality.”

Albino Celato
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ldentity and values

2.2 \Values

De Castelli's commitment can be

expressed in two words: returning value.
The company passes this commitment
down in four ways: protect, inspire, donate,

rediscover.

Protect

Preserving and passing down ancient
manual skills to future generations. It is an
act of care and passion, preserving the
beauty of the craft and the strength

of tradition by bringing them up to date.

Inspire

Transforming visionary projects into
tangible realities which come to life and
find a voice in publications that tell their
story. Shaping bold ideas that inspire and

generate a lasting impact through sharing.

Donate

Recognising that true value comes

to life when we commit ourselves

to giving others what is the deepest and
most meaningful for us: our principles,
our commitment, our ideas.

Rediscover

Reconnecting with our roots,
rediscovering beauty hidden in places
surrounding us. Allowing us to experience
the beauty of the stories and traditions
that have shaped us.



2.5 Milestones

For four generations the

Celato family has been

writing the story of metal,
with the first blacksmithing
documented at the end

of the 19th century.

De Castelli lands on the
international scene with its
first appearance at the
Salone del Mobile in Milan.

The first Salone
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The publishing series Castelli in Aria
came to life, with the first publication
Copycat, a signature project resulting
from the collaboration with Cino Zucchi
for the Venice Biennale.

Castelli

The collaboration with Cino Zucchi
led to the Archimbuto, an entrance
portal to the ltalian pavilion at the
Architecture Biennale.

The Archimbuto

O

Heritage del Mobile in Aria at the Venice Biennale
late 19th century 2009 2012 2014
CONTINUES

2003 2010 2013

Beginning of the Author's First flagship

De Castelli brand Collection store in Milan

De Castelliis one of the first Italian ¥ The first De Castelli product line Michele de Lucchi signed the first store in Milan.

companies to introduce design into resulting from the collaboration A meeting point for architects to develop

metalworking, giving it a privileged with important designers. tailor-made projects combining the knowledge

role in design experimentation. and craftsmanship of De Castelli workshops.
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De Castelli moved to its new headquarter With Francesca Celato joining the Installation of the first photovoltaic
in Crocetta del Montello, where history and company, the fifth generation came system in the headquarters in
tradition meet innovation. on the scene. _ Crocetta del Montello.
: : T NIZ '
Moving to the A new generation I"_".'_ V
new headquarter came on the scene T ' Green energy
2015 2019 2021
O O @,
2017 2021 2024
/ women New flagship The commitment

for De Castelli

The project Tracing Identity, in collaboration
with seven women designers, explored
the concept of identity.
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store in Milan

The new De Castelli showroom
opened in the historical, architectural
context of “old Milan”, in rooms once
used as an art gallery.

ldentity and values

for sustainability

De Castelli attained ISO 14001 environmental
certification and created the ESG Team to
explore sustainability.

21



24 Brand universe

The De Castelli universe is
enclosed in metal, considered

to be a living raw material, capable
of shaping spaces, telling stories,
transmitting values. Products,
Projects, Research and Cultura

are the four poles of this universe.

Products

It represents the catalogue of pieces that
De Castelli offers the public: furnishing
accessories and surfaces.

Research

It expresses the company vocation
to explore the intrinsic potential of
metal through the materials library:
the full archive of De Castelli finishes
in copper, brass, and stainless steel.
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Projects

It includes tailored design solutions,
handcrafted to meet the needs of each
customer with care and attention.

Cultura

It embodies the collaborations with
artists and designers, from whence
items and unique projects are born:
experimentation, new processes,
and the interpretation of metal.

23



2.5 Awards

2012

Special Mention at the 13th International
Architecture Exhibition Common Ground
with Copycat, design by Cino Zucchi Architetti

Young and Design 25th edition with Mastro,
design by Gumdesign

ADI Design Index with Cottage n. 1,

design by Filippo Pisan

Wallpaper Design Awards with Cottage n. 7,
design by Filippo Pisan

2013

ADI Design Index with Mastro,

design by Gumdesign

Marco Polo Unioncamere Veneto Chinese

Design Awards with Kata, design by HandKraftDesign

2014

Honourable Mention Compasso d'Oro ADI Award
with Cottage n. 1, design by Filippo Pisan

2016

ADI Design Index with Scandole, design
by Marco Zito and Alessandro Pedron

2017

Salone del Mobile. Milano Award 2017 -
Special Prize Banca Intesa Sanpaolo
with Tracing Identity

ldentity and values

2019

ADI Design Index with DecoDe,
design by Pino Scaglione

2020

Wallpaper® Design Awards 2020 with Alchemy,

design by Stormo Studio

Good Design Award 2019/2020 with Graffio,

design by Paolo Benevelli

Archiproducts Design Awards with Drops,
design by Zanellato/Bortotto

2021

Archiproducts Design Awards with Barista,
design by Adriano Design

Archiproducts Design Awards with Wave,
design by Lanzavecchia Wai

2022

Archiproducts Design Awards with Sculpt,
design by Francesco Forcellini

2023

Archiproducts Design Awards with Folio,
design by Draw Studio

2024

Archiproducts Design Awards with Vela
wall cladding, design by Gnosis Progetti

Maestro d’Arte e Mestieri (Master of Art
and Professions) conferred on Albino Celato

25
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3.1

Company structure

For features and dimensions, De Castelli

is a medium-sized company that was
founded and grew as a family business
model; typical of the economic fabric

and ltalian entrepreneurship, where the link
between company and founding family

is still visible and tangible, in both ownership
and management.

The shares of De Castelli Srl are fully
owned by Etere Srl which also controls

85 Srl. In turn, Etere Srlis 100% owned
by the Celato family.

Company organizational chart

Etere Srl

Etere Srl

Ether Srl handles the management

of administrative and tax advice in order
to ensure accurate, reliable accounting
and tax management.

Ottantacingue Srl

Ottantacingue Srlis a company dedicated
to the management of real estate assets.

100%
De Castelli Srl

100%
85 Srl
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3.2

Methodology

and general information

These financial statements have been
prepared in accordance with the Voluntary
Reporting Standard for Unlisted Small and
Medium-sized Enterprises (VSME), issued
by EFRAG in December 2024.

Basic information

Legal form of the company

Option B was used (Basic module and
inclusive module). The reporting boundary
only includes the De Castelli Srl activities
and refers to a time horizon included
between 01.01.2024 and 3112.2024.

Limited liability company

Ateco Code 2599

Assets € 20.572.259,31
Turnover €10.172.237,75

Number of employees 63 (headcount)

Registered office and other operating units

Site Address Municipality Coordinates
Registered
458177 N

office and Via delle Industrie, 10 ;rgé:gtlizldel Montello POET E
workshops Y 013

i 458180 N
Woodworking Via delle Industrie, 9 Crocetta del Montello
department 31035 Italy 120143 E
Showroom Via Visconti Milan 454656 N

di Modrone, 20 20122 Italy 92005 E

Governance and organisation

29



3.5 Functional organizational chart

CEO
Albino Celato
| | | | |
Administration Business Operation R&D office Marketing and
office office communication office
| | | | |
Planning Technical Purchasing Production Quality
office office office control

The functional organizational chart presents
how the corporate structure in De Castelli
is divided, and the hierarchy of relationships
between the various functions.

The CEO is at the top and, in addition to
having powers of representation and
management, controls the main company
functions: administration, sales, research
and development, marketing and
communication. The Operations
Department supervises and optimises

all production processes, including planning,
technical office, purchasing management
and quality control.

30

Research and development department

Workshop department

Laser cutting department

Finishing department

Varnishing department

Gluing department

Packaging department

Woodworking department
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Processing
and production

De Castelli oversees design, material
research and the entire metal working
process, from incoming raw metal sheets
to delivery of the finished piece. These
processes are present in the company:

Craftsmanship

Processes

Laser cutting
Drilling
Welding
Bending
Punching
Hammering
Calendering
Brushing
Satin finishing

Finishing operations

Burnishing
Oxidation
Varnishing

Craftsmanship on wood structures

Cutting
Drilling
Sanding

Assembly

A fully-fledged new department, equipped
with a woodworking center, is being set

up to produce in-house the semi-finished
products that form the structure of

many De Castelli objects and projects.

Governance and organisation

Application of finishing on wood structures
Assembly and service
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3.0

Product lines <>

De Castelli production is split
into three main product lines:

Custom projects

It brings together custom projects,
from public-space installations to
Horeca environments and corporate
settings, developed in collaboration
with architects and designers.

53%

Catalogue products

It includes the range of furnishing

pieces and the collection of personalised
surfaces developed by the in-house
R&D team or in collaboration with
external designers.

389%

Brand projects

Characterised by strong synergy
with top design brands, it includes
pieces and coverings created in
partnership with De Castelli.

69%

Other projects

1,2%

Sustainability Report 2024

3.6 Presence on
world markets 2024

De Castelli's growth has always been turnover which covers 67 countries,
characterised by its ability to penetrate spread across all continents, with an
foreign markets, including non-European absolute prevalence of foreign sales
ones. This is confirmed by the 2024 (67.3%) over domestic sales (32.7%).

Breakdown of turnover by geographical area

34,6% 32, %o 26,5%

Europe [taly Asia
(excluding Italy)

49% 1,4% 0,1%

America Oceania Africa

Governance and organisation 33
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3.1

Responsible supply
chain management

During 2024, De Castelli drew up guidelines

to organize its supply chain management
with a view of shared values, mutual

commitment and collaboration to achieve

common sustainability goals.

Corporate guidelines

De Castelli promotes responsible supply
chain management translated into the
evaluation and selection of suppliers,
also in relation to their commitment in
the following areas:

- reduction of environmental impacts
and consumption of resources and
energy in production processes;

- fighting climate change;

- using production waste;

- reducing the emission of hazardous
substances into the air, water and
subsoil;

- respect for the basic human rights
of workers;

- attention for the well-being, health
and safety of workers;

- attention for gender equality, respect
and inclusion of all forms of diversity,
nationality, religion, sexual orientation,
disability, opinion;

- protection and preservation of
local communities and territory.

Commitments

The company is committed to:
- favouring local suppliers, both to reduce

greenhouse gas emissions related

to incoming and outgoing transport,
and to support the development and
prosperity of the territory it belongs to;
fostering continuity of supply relations
with a view to collaboration over a
long-term period;

preferring suppliers holding third-party
certification of organizational processes,
products or social responsibility (ISO
90071, 1SO 140071, ISO 45001, ISO 50001,
SAB8000, PDR 125, FSC and PFEC).
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3.8 Suppliers analysis

Supply chain expenses are the main cost -
item of the De Castelli budget. Therefore, -
starting with 2024 data, the company
has carried out an analysis involving an
initial core of 200 suppliers (relating to -
raw materials, packaging and external
processing) to identify: -

Main supplier categories

the weight of each supplier category;
geographical location, in terms of
proximity to the De Castelli production
facilities;

continuity of the supply relationship
over the years;

qualification of suppliers in terms of
third-party certification.

Source of suppliers

Companies with registered office:

Sheets and profiles 37,28%

Sundry materials 19.38% within 150 Km 81%
External processing 15,25% over 150 Km 19%
Wood semi-finished items 8,69% in taly 100%
Packaging materials 8,34% broad 0%
Consumable materials 4,83%

Protective coatings 3,09%

Chemicals 1,59%

Wood profiles and materials 1,55%

Continuity of supply Suppliers with process

relationships
Suppliers with ongoing relationships:

or product certifications

certified 30%
for longer than 5 years 76% not certified 70%
for less than 5 years 24%
The percentages are relative to
purchase volumes.
Governance and organisation 35



39 ESG gquestionnaire

to suppliers

Always from a supply chain analysis
prospective, during 2024 De Castelli
distributed a questionnaire to 27 of its
main suppliers, to inquire into their

attention to ESG issues. The results
obtained by the companies answering
the questions are given below.

Area Question Yes No
Environment Does your company monitor energy consumption 69.2% 30,8%
Environment Does your company monitor waste management 84,6% 15,4%
Environment Does your company monitor CO. emissions 61,5% 38,5%
Environment Does your company monitor water consumption 69,2% 30,8%
Environment Does your company monitor plastic consumption 46,2% 53,8%
Environment Does your company publish an ESG report 231% 769%
Social Do you use smart working in your company 231% 769%
Social Are there flexible hours policies in your company 38,5% 61,5%
Social Do you organise team building events in your company 61,5% 38,5%
Governance Does your company adopt ESG policies 53,8% 46,2%
Governance Does your company integrate ESG factors when investing 53,8% 46,2%
Governance Does your company have an ESG Team 30,8% 69,2%
Governance Have you adopted an internal Code of Ethics in your company 61,5% 38,5%
Covernance Have you adopted the Leg. Decree 231 organisational model in 46.2% 53.8%
your company
36 Sustainability Report 2024

3.10

Ethics and

business conduct

During 2024, De Castelli drew up these
guidelines to prevent any conduct falling
under the scope of active or passive
corruption.

Corporate guidelines

The alleged pursuit of corporate interest
can under no circumstances justify,

on the part of directors and employees

of De Castelli, an action that is not in line
with honest, loyal and ethical conduct. The

following are therefore explicitly forbidden:

- active or passive corrupt practices;

- illegitimate favours;

- collusive behaviour;

- solicitation of personal advantages
for oneself or others;

- offering or accepting gifts or gratuities
of more than symbolic value.

Governance and organisation

Activities realized

In recent years, there have been no
convictions or sanctions against

De Castelli for corruption offences.
However, the company has decided to
intensify its efforts in this area, drawing up
a plan of activities and goals for 2025/26.
Actions already implemented include
achievement of the legality rating and
development of the whistleblowing
platform, in accordance with Legislative
Decree 24 / 2023 for companies with
more than 50 employees.

Goals 2025/26

- Adoption of a corporate
Code of Ethics

- Development of a Legislative
Decree 231 Organisational Model
to prevent offences that could
result in administrative liability
for the company.
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Certifications

Attained:

Quality 1SO 9001

Since 2012, De Castelli has certified
compliance of business processes and its
commitment to customer service based on
the international ISO 9001 standard.

UNI'EN 1090-1

Ensures the conformity of construction
products and of structural components in
steel and aluminium, with specific reference
to the welding process. De Castelli
obtained and renewed it as of 2014.

Environment
ISO 14001

In 2024, De Castelli certified the
compliance of its environmental
management system with the
international standard ISO 14001.

Goals 2025/26:

Health and Safety
at Work ISO 4500

Occupational health and safety
management system.

Gender Equality
UNI PDR 125

Gender equality management system.

Sustainability Report 2024
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4.]

Material issues

Materiality analysis

De Castelli chose to create this first
sustainability report without first involving
stakeholders in the materiality analysis.
Analysing and reporting all areas of the
EFRAG Voluntary Standards for unlisted
small and medium-sized enterprises (listed
in the table below), except for two: labour
in the value chain, consumers and end
users.

Efrag Reporting
Impact Issues

Special attention and relevance was given
to these issues:

climate change and circular economy:
because they summarise most of the
impact challenges facing a manufacturing
company related to its production
processes and raw material consumption

own workforce:

because internal harmony between people
is a fundamental element, especially in a
medium-sized company context

Impact issues reported
by De Castelli

Climate change

Pollution

Water and marine resources

Biodiversity and ecosystems

Circular economy

Internal workforce

Communities affcted

Business conduct

SIS IS

Goals 2025

Materiality analysis is planned during 2025,

based on the dual materiality principle.
Therefore analysing both the impact of
its activities on the environment

and on society ("impact materiality") and
the impact of ESG factors on its financial
situation ("financial materiality").

Sustainability Report 2024

Approach to sustainability

Stakeholder
involvement

Once all potential impacts have

been identified, internal and external
stakeholders will be involved to establish
the material issue hierarchy. These
stakeholder groups have been identified:

Ownership
Employees

Internal ESG working group

Distribution network

Agents
Dealers

Customers
Public clients
Private clients

Suppliers

Raw materials

External processing
Service and consultancy

Partners
Designers
Architects
Institutions

Credits institutions

Civil society

Internal stakeholders

External stakeholders

41



4.2

Sustainability policy

During 2024, the company drew up a
sustainability programme, developing
guidelines that define its approach and
commitments on ESG issues.

De Castelli Sustainability

index of issues

Ethics and business conduct

Regulatory compliance

This programme constitutes the first
nucleus of the De Castelli Sustainability
Policy, a work in progress to be enriched
and modified in 2025 based on

the results achieved by the company,
comparing commitments declared and
the ability to achieve them, between
ambitions and reality. Complementary to
the programme you have the Sustainability
Plan 2025/26 published on page 50. It
represents the compass that guides the
company when defining actions and goals.

Programme:

People and communities

Stability in working relations

Anti-corruption practices

Health and safety

Confidentiality, data
and information protection

Accounting operations and financial flows

Anti-competitive practices

Supply chain management

Environment

Impact reduction and natural
resource management

Fighting climate change

Circular economy

Air, water and subsoil pollution

Inclusion and respect

Work-life balance

Philantropy and volunteering

Sustainability Report 2024

4.5

Approach to sustainability

ESG working group

Sustainability is a choral project for

De Castelli; it aims to progressively involve
all company functions. This is why an

ESG working group was set up in 2024,
transversal between De Castelli and

the parent company, Etere Srl; it meets
periodically and has these tasks:

- propose and develop projects in each
areas of expertise;

- involve other colleagues to transfer
sustainability projects into daily
operations and implement goals
together;

- acquire new skills through training
activities, exchanges and comparisons
with experiences in other companies.

People involved in the ESG working group

Albino Celato CEO
Giovanni Antonini COO
Francesca Celato CCO
Filippo Pisan R&D

Eros Fighera Purchasing office

Giorgia Meneghin Marketing

Simone Piva Technical office

Andrea Martinazzo Accounting

Partnership for sustainability

De Castelli has joined the Sustainability
Group of Confindustria Veneto Est.
The group has been active since 2015,
bringing together more than 80
companies from different sectors,
represented by top managers who
meet regularly to provide space for

discussion and exchange of actions taken
to pursue sustainability goals. The ultimate
aim of the group is, with a view to constant
improvement, the best practices pursued
by companies in the area for the
sustainable development of their business.
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Benefit Company
and the B Corp brand

De Castelli has chosen to become a Benefit
Company and to start along the path to
obtaining the B Corp label. What does this mean?

Benefit Company

The term Benefit Company or Corporation

refers to a new legal form, introduced
in the United States in 2010 and
subsequently adopted in Italy through
Law No. 208 of 28 December 2015.
Firms that become benefit Companies

— incorporate in their articles of

association, in addition to profit goals,
some specific common benefit aims
that express the company's desire to
generate a positive impact on people,
society and the environment;

undertake to: measure the impacts generated

and communicate them annually, in

a transparent, comprehensive way,
through a report describing both actions
carried out and plans and commitments
for the future;

undergo an impact assessment through
a scheme recognised and validated by

an external, independent body.

B Corp brand

The B Corp label identifies companies
worldwide that meet high standards of
social and environmental performance,
transparency and accountability. These
realities use business as a positive force
and as an instrument of transformation
for society, striving to create a positive
impact for people, communities

and the environment, besides generating
profit. The label is awarded by B Lab,

an international non-profit organisation,
after passing an evaluation process that
analyses the company's impact in five key
areas: governance, workers, environment,
customers and community.

Goals 2026

During 2026, De Castelli will acquire the
qualification as a Benefit Corporation and
will begin the route to B Corp certification.

Sustainability Report 2024




5.1 UN sustainable

development goals

In 2015, the UN approved the 2030
Agenda for Sustainable Development:

a programme of commitments for the
well-being of people and the preservation
of the planet that is split into and
summarised in 17 fundamental Goals. Each
goal corresponds to a field of action.

GOOD HEALTH QUALITY GENDER GLEAN WATER
AND WELL-BEING EDUGATION EQUALITY AND SANITATION
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0.2 Which goals does

NO

1 GLIMATE
ACTION

Goals and actions

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

De Castelli contribute to?

De Castelli has identified these 10
specific goals which lead to actions
performed and those planned.

GOOD HEALTH
AND WELL-BEING

QUALITY GENDER CLEAN WATER

EDUCATION EQUALITY AND SANITATION

] @'

10 REDUCED
INEQUALITIES

A
(=)

v

LIFE

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Bl
At
@ ﬁ"ﬂaﬁa
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5.3 Commitment to each
identitied UN goal

Definition De Castelli Definition De Castelli
iy References e References
UN goal specific goals UN goal specific goals
GODD HEALTH . Offer employees a .
AND WELL-BEING Enable healthy living ) ) Make cities and human Help safeguard the cultural
) safety-conscious working Pages . . . -
and promote the well-being ) ) ) settlements inclusive, safe, heritage and traditions of Pages 96, 97
environment, accident prevention 92,93,94 ) L
of everyone at all ages ) durable and sustainable local communities
and a proper work/life balance
?::mn“ Offer employees professional Contribute to a circular economy
Provide quality education and training and promote internships Paces 43, 02 Guarantee sustainable production model, based on the recycling Pages
learning opportunities for all and apprenticeships in the 9 ’ and consumption models and reuse of materials and the from 74 to 84
company reduction of waste and scrap
Offer equal career, leadership
GENDER . CLIMATE . .
EQUALITY and economic empowerment Paces 13 ACTION Take urgent measures to fight Monitor and reduce the use Paces
Achieve gender equality opportunities to women, enabling 38 8% 80 g climate change and its of fossil fuels that contribute from 594 to &7
them to reconcile their professional T conseqguences to greenhouse gas emissions
and private lives
) Offer free access 1-’ PARTNERSHIPS ) ) . Build partnerships with companies,
Give everyone access . . FOR THE GOALS Reinforce means of implementation . . o .
) i ) to green charging stations Pages ) public bodies and civil society
to economical, reliable, sustainable ) o and renew the global partnership . : ) Pages 43, 97
for the sustainable mobility 56, 57,58 : organisations to disseminate good
and modern energy systems o for sustainable development . ) o
of employees and visitors practices on sustainability issues
o ) Consolidate economic and
DECENT WORK AND Encourage lasting, inclusive and . ) .
ECONOMIC GROWTH ) . financial performance to provide
sustainable economic growth, full, . .
/\/ ) the best working conditions Page 91
productive employment and a
‘I . for the largest number of
decent job for all )
employees and suppliers
Build a resilient infrastructure, )
o i Innovate the production processes,
promoting innovation and adopting clean and environmentall Pages
fair, responsible, sustainable pting y 56, 57,58

friendly technologies

industrialisation
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54 Sustainability plan:
actions and goals

During 2024, De Castellidrew up a

sustainability plan that is the compass
for actions planned to achieve the goals
identified by the company in the three

ESG areas.
(Governance
Issue Actions Goal 2025 Goal 2026
Formal commitment to Transformation

Sustainability-
1 oriented corporate
business model

pursue common good
purposes in the articles
of association

into Benefit Company
and B Corp brand
acquisition

Relations
with stakeholders

Dual materiality analysis

Definition of priority
impact issues

3 Risk management

Corporate administrative
responsibility mitigation
activities

Development of the
Code of Ethics

Develop Legislative
Decree 231 Model

4 Business ethics

Implementation of a
whistleblowing platform

Legal compliance

5 Supply chain

Distribution of
questionnaire and ESG
rating of major suppliers

Evaluation of suppliers
according to ESG factors

6 Supply chain

Training activities
supporting major
contractors

Strengthen collaboration

and improve procurement
times

Participation in the

Acquire skills and exchange

Acquire skills and

Partnershi exchange experiences
7 . ) pb'l' Sustainability Group of experiences with other with otr?er copm anies
or sustainability Confindustria Veneto Est companies in the area ) P
in the area
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Issue

Actions

Goal 2025

Goal 2026

Protection of
8 consumers and
end-users

Revision of sales
conditions for customers
(private individuals and
retailers) and new product
information kit

Customer protection
and transparency of
business practices

9  Distribution network

Satisfaction surveys
addressed to the
distribution network

Agent questionnaire

Dealers questionnaire

10 Communication

Development of
sustainability issues in
corporate communication

Sustainability Report
extension to Etere Srl
and 85 Srl

11 Communication

Factory Tour

Materials and procedures
to manage the reception
of customers and visitors
in the company

Goals and actions
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Environment

Issue

Actions

Goal 2025

Goal 2026

Climate change

Replacement of gas
boilers with heat pumps in
production departments

Elimination of natural gas
for heating

Electrification of

70% reduction of

30% reduction of

2 Climate change . . '
S consumption methane consumption methane consumption
Installation of an additional
3 Climate change Self-generation of energy 400 m\Wp photovoltaic
plant
) Carbon footprint Calculation of Scope 3
4 Climate change . .p . P
of organisation emissions
Installation of 2 electric Energy for the green
5 Climate change car charging stations in mobility of employees
company car park and visitors
Volume reduction and
. ! replacement of plastic
) Completion of sustainable P . . P
6 Circular economy ackading proiect materials with renewable
P ging prel alternatives such as
cardboard
Installation of drinking
7 Gireular econom water dispensers and Reduce the use of
Y distribution of water PET water bottles
bottles to employees
Reduction of water
Purchase of plant to consumption in
8 Circular econom treat and reuse washing production processes
y water from the Delabré Elimination of Waste
department code 11.01.12 (aqueous
washing solutions)
Introduction of . )
. . Eliminate glasses in
) bio-compatible cups ) :
9 Circular economy ) single-use plastic for
and spoons in
: ) a total of 48 kg annually
vending machines
) Installation of electric
10 Circular economy Reduce the use of paper
hand dryers
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Social

Issue Actions Goal 2025 Goal 2026
Training and
1 Health and safety communication on Injuries O Injuries O
corporate security issues
2 Health and safet (S:Zf;e?: U(S)a(f(lzin 2‘§onal IS0 45001
4 pany P certification

health and safety practices

3 Health and safety

Nutrition education

Introduction of organic
snacks and low sugar

content in vending
machines

4 Training

Training on organisational
and ESG issues

Skills enhancement, growth
of talent and greater
involvement of employees
in the implementation of
corporate development

strategies

5 Corporate welfare

Installation of heat pumps
in production departments

Winter/summer
air conditioning in
departments

6  Corporate welfare

Relax room construction

Offering employees a
space in which to share
the lunch break

Commitment against

7 Equal opoortunities all forms of discrimination PDR 125
d PP and enhancement of certification
women's work
Maximum residual leave
8  Work-life balance Reduction of residual leave  threshold per employee
80 hours
Gift of €150 to

Support
for parenting

Establishing the
baby bonus

celebrate the birth of
employee children

Goals and actions
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Issue Actions Goal 2025 Goal 2026

Investigating the corporate
Relations with Corporate well-being climate for insights into
employees questionnaire improvement in personnel

management

i ; . . Allocate part of th
Relations with Supporting social and ocate part orthe
profits to social and

local communit cultural projects )
Y pro) cultural projects

Relations with Opening corporate spaces  Organisation of at least Organisation of at least
local community to public events one event one event

AFFORDABLE AND INGUSTRY, INNOVATION 1 CLIMATE
CLEAN ENERGY AND INFRASTRUCTURE ACTIDN

YL 4
- P
BLOS @
!.\
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The energy strategy

In its approach to energy consumption
issues De Castelli wants to contribute
to the European “Net Zero” goal which
suggests reaching a balance between
CQ, issued and the one absorbed at
continental level by 2050.

phasel O

Energy
efficiency

Goal
General reduction
in consumption

Actions already

implemented

1. Installation of led lighting
in all company premises;

2. Raising awareness of
the rational use of lights
and other consumption
sources.

Energy efficiency, electrification and
transition to renewable energies are
milestones of this decarbonisation path,
for which we are presenting the actions
implemented and those planned.

phase 2

Electrification
of consumption

Goal
Reduction in natural gas
and LPG consumption

Actions already implemented

and planned

1. Boiler replacement with heat
pump for office heating and
cooling;

2. Elimination of consumption of
welding-related LPG (2024);

3. Boiler replacement with heat
pump for heating-cooling
production areas (2025);

4. Complete elimination of gas-
filtered heating systems (2025).

Sustainability Report 2024

The climate change challenge

phase 3

Energy
transition

Goal

Self-production from
renewable energy
sources

Actions already implemented
and planned

1.

Installation of 90 kWp
photovoltaic plant on the
factory roof (2022);
Installation of 182 kWp
photovoltaic plant on the
factory roof (2023);
Replacement of
hail-damaged photovoltaic
panels (end 2023);

Fist full year of photovoltaic
plant use (2024);
Installation of an additional
400 kWp of photovoltaic
panels (2025).

phase 4

Compensation
of residual emissions

Goal
Neutrality of emissions

Actions already implemented

and planned

1. Purchase of non-self-generated
electricity from certified renewable
sources with Guarantees of Origin;

2. Offsetting residual emissions by
purchasing carbon credits from
domestic and international projects
(2026).
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0.2

Corporate guidelines

De Castelli recognises the repercussions
that the emission of anthropogenic
greenhouse gases — such as carbon dioxide
(COz2), methane (CH.) and nitrous oxides
(NOx) — produce on the climate change
taking place on our planet. In particular,

it is aware of the consequences caused

by the use of fossil fuels in all energy and
industrial activities, as well as in transport.

This awareness leads to the guidelines that
inspire its action plan:

- reduce the energy intensity of
processing, i.e. the relations between
energy requirements and the amount
of work performed, through diagnostics
and investments on energy efficiency
on premises and installations;

- electrify consumption, favouring
where possible the use of electricity
instead of fossil fuels such as natural gas;

- promote the consumption of
self-generated energy from renewable
sources owned, primarily photovoltaic
panels;

- promote, for the part of consumption
not covered by self-generation, the
purchase of electricity from certified
renewable sources with Guarantees
of Origin;

- favour, whenever possible, local
suppliers and subcontractors for the
procurement of raw materials and
the execution of external processing,
in order to reduce fuel consumption
and transport-related greenhouse
gas emissions.
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6.5

Energy consumption

De Castelli monitors energy requirements

for operations in its sites, the production

facilities in Crocetta del Montello and the

showroom in Milan, distinguishing three
categories based on use:

- energy for room heating and cooling;
- energy for processing;
- energy for motor vehicles.

This monitoring considers 2023 as a

baseline for assessing the evolution

of the efficiency, energy transition

and decarbonisation actions taken.
The survey is based on billing data,
but from 2025 onwards we plan to
install devices able to measure energy
consumption per area and process.

Energy consumption per use

Energy for Unit of

heating/cooling measurement 2024 2023

Natural Gas Smc 42.302 38.527

Electricity MWh 454 A1

Energy for Unit of 2024 2023

processing measurement

Natural Gas Smc 14100 12.800

Electricity MWh 383,6 2869

LPG | 0 96,3

Energy for Unit of 2024 2023

motor vehicles measurement

Diesel | 139039 134767

Green Petrol | 759 25,3
59
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Energy consumption by source in MWh*

The transformation of consumption

into Mwh enables analysis of the
year-on-year variation and the weight
of the different energy sources used

in overall consumption.

Energy source meaUsrL]Ji::e?fwent 2024 2023 VSZ?;ign
Natural gas MWh 556, 506, 9.8%
LPG MWh - 0,6 -100%
Electricity purchased MWh 2676 248,0 79%
Self-generated electricity (PV) MWh 1614 80,0 101,5%
Total electricity MWh 429,0 3281 30,7%
Fuel for company vehicles (Diesel) MWh 1374 133,2 31%
Fuel for company vehicles (Petrol) MWh 0,6 0,2 200%
Total MWh 1122,7 Q68,1 15,9%

* The conversion factors used are given in the appendix

Energy consumption by source in MVWh

49,5%

Natural gas

60

38,2%

Electricity

12,2%

Fuel for company
vehicles (Diesel)
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0,06%

Fuel for company
vehicles (Petrol)

Self-generation and purchase of electricity
from renewable sources

Self-generated electricity Unit of °024 2003 Variation
from renewable sources measurement 24/23
Total self—generateq electricity MWh 2821 1659 70%
through photovoltaic plants
of which consumed MWh 1614 80,0 101,5%
of which sold to the network MWh 120,7 85,8 40,6%
. Unit of Variation
Electricity purchased measurement 2024 2023 24/23
Total electricity purchased MWh 2676 248 79%
of which from certified MWh 100% 100% 0

renewable energy sources

The climate change challenge



64 Energy intensity

De Castelli calculates energy intensity as
an indicator of the efficiency of energy
used in the company.

The energy intensity index is calculated 2)

in two ways:

1) as the ratio between total energy
consumption (expressed in M\Wh) and
volumes of raw material processed:

this results in the MWh of energy
required per tonne produced
(including the weight of metals

and wood used, net of waste);

as the ratio between total energy
consumption (expressed in M\Wh)
and the turnover: resulting in MWh
of energy needed for every € 1,000
of turnover.

Energy intensity calculated on

production volumes

meegjer:eorfwent 2024 2023 vgzljggn
Consumption MWh 1122,7 9681
Volumes t 2017 176,2
Energy intensity index MWh/t 5,56 5,49 1,32%

Energy intensity calculated on revenue

Unit of Variation
measurement 2024 2025 24123
Consumption MWh 1122,7 9681
Revenue € 10.172.237
Energy intensity index MWZ'OOO 0ono on4 -4,01%
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6.9

Consumption analysis

The analysis of consumption data
confirms the effectiveness of the
energy strategy adopted in De Castelli,
as the following evidence shows.

1) Inabsolute terms in 2024, there is a
general increase in consumption for
almost all energy sources (with the
exception of LPG), consistent with
the increase in production volumes.

2) The energy intensity index, calculated
both in relation to volumes production
and turnover, stable in relation to
production volumes, declining in
relation to turnover. De Castelli
increases its sales by consuming
less energy.

3) In relation to the weight of the different
energy sources, there is progressive
electrification: the incidence of natural
gas decreased from 52% to 49%,
while what is of electricity, rising
from 33% to 38%.

The climate change challenge

4) 2024 was the first year of optimal
use of the company's photovoltaic
plant, which had already been installed
in two tranches between 2022 and
2023 but was damaged by the hail in
the summer of 2023 and restored at
the end of that same year. In the last
12 months, the total self-generated
energy has increased 70%, and even
more significant was the growth in
energy self-produced and used in the
company, increased up by 100%.

5) Photovoltaic panels cover 37% of the
company's electricity needs, a share
that by 2024 had stood at 24%.

6) 100% of the electricity used is green:
De Castelli purchases renewable
energy with Guarantees of Origin for
the part of consumption not covered
by self-generation from photovoltaic
panels.
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6.6

Calculation of

Greenhouse (Gas emissions

According to the Greenhouse Gas
Protocol (GHG), the international
standard for greenhouse gas
accounting, emissions resulting

Scope 1

Direct emissions generated by the
company, the source of which owned
or controlled by the company; for

De Castelli include:

— emissions resulting from the
consumption of gas, used for heating
or to feed production processes;

— emissions that depend on fuel
consumption by company vehicles.

from consumption of energy, raw
material use and value chain related
activities in a company are classified
under three areas called Scopes.

Scope 2

Indirect emissions generated by

the electricity purchased and/or
consumed by the company; for

De Castelli, all energy consumed is

O emissions, either because it is self-
generated through photovoltaic panels
or because it is purchased with
Guarantees of Origin certifying that

it comes from non-fossil sources.

Sustainability Report 2024

Scope 3

This includes all other indirect emissions
generated by the company's value chain;
for example, the transport of incoming
and outgoing goods (in which company
vehicles already considered in Scope 1
are not used), employees' home-work

How are emissions measured?
Greenhouse gas emissions are measured
in tonnes of CO, equivalent. A tonne

of CO, equivalent (CO,g) is a unit of
measurement comparing the climate
impact of different greenhouse gases,
expressing their global warming capacity
in terms of CO,,

The climate change challenge

journeys and all company travel, emissions
related to raw materials used, waste
disposal and end-of-life of products.

De Castelli has started accounting for
these emission categories but will report
them from the financial year 2025 onwards.
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6./ Greenhouse Gas emissions
in De Castelli

GHG emissions related to De Castelli's 2) with the location based method
operations were calculated and divided considering an emission factor related
between Scope 1and Scope 2, based to the national energy mix of the

on the GHG Protocol, starting from the country where De Castelli operates,
consumption and energy source data on i.e. Italy. Energy mix that varies each
the previous pages. Scope 2 emissions year according to the greater or lower

can be calculated in two ways: incidence of energy produced from

renewable sources (first and foremost

1) The market-based method considers hydroelectricity). In 2024 the emission
the origin of the electricity actually factor in Italy is 0.261 tonnes of CO,
used by the company. In the case of equivalent for each KWh of energy
energy from renewable sources, as in consumed.

De Castelli, the factoris O.
Below is a summary of the 2023 and
2024 emissions, calculated using the
market-based method.

Market-based emissions™

Unit of Variation
measurement 2024 2023 24/23

Natural gas tCO:z e 13,8 103,6 9,8%
LPG tCO:ze 0 0] -100%
Fuel for company vehicles (Diesel) tCO:ze 349 33,8 3%
Fuel for company vehicles (Petrol) tCO:z e 0] 0,05 200%
Totale Scope 1 148,8 137,6 8,1%
Electricity purchased and self-generated tCO:ze 0 0 -
Totale Scope 2 tCO:ze 0 o) -
Total Scope 1and Scope 2 emissions tCO:ze 148,8 137,6 8,1%

* The emission factors used are given in the appendix
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Comparison with the Italian energy mix

With reference to 2024, below please
find a comparison between the real
emissions expressed in tonnes of CO,
by De Castelli and emissions if the
company were to consume energy
based on the Italian energy mix.

Real De Castelli emissions
based on purchased
and self-produced energy
(Scope 1+ Scope 2)

The Italian energy mix. The figures show
that the company is more virtuous than
the average energy system in our country.

De Castelli emissions
simulation based on
the Italian energy mix

148t CO. e

260t CO: e

N2t CO; e saved

The climate change challenge
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6.8 The intensity of emissions

The intensity of emissions gives us a
picture of the evolution of greenhouse
gas emissions in De Castelli.

1) as the ratio of CO, emissions to
volumes of raw material processed:
resulting in tonnes of CO: issued per

The value was calculated in two ways: tonne produced (including weight of

metals and wood used, net of waste);

2) as the ratio of CO; emissions and
turnover: resulting in tonnes of CO,
emitted per €1,000 of revenue.

Emission intensity calculated
on production volumes

meegjsrg:e?;ent 2024 2023 vgzg/aggn
Emissions tCO:2e 148,80 137,63
Volumes t 201,73 176,25
Emission intensity index tCO:z e/t 0,738 0,781 -5,54%

Emission intensity calculated on revenue

meaLJs,rJ:e?fwent 2024 2025 VSZ?Sg !
Emissions tCO:z e 148,8 137,6
Revenue € 10.172.237
Emission intensity index tCO.e /000 € 0,014 0,016 -10,51%
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69 The emissions analysis

The analysis of emission data gives
us the degree of the progress of
the decarbonisation plan adopted
by De Castelli.

D)

2)

5)

The climate change challenge

Scope 2 emissions already by 2023
are O, thanks to a virtuous energy mix
between self-generated and purchased
renewables.

Scope 1emissions record in absolute
value an increase consistent with the
increase in production volumes.

The marked decrease in the emission
intensity index, calculated both

in relation to production volumes
(-5.54%) and revenues (-10.51%),
demonstrates the effectiveness of the
decarbonisation actions already taken.

4)

5)

6)

Both the CO, emitted per unit of
product drops, as does the one emitted
per unit of turnover: 0.738 tonnes are of
CO, per tonne of processed material;
0.014 tonnes are of CO: for every
€1,000 of turnover.

De Castelliis a more virtuous company
than the average Italian energy system:
its choices in green energy sources
result in emission savings of 112 tonnes
of CO..

There are no fugitive emissions
attributable to installations of air
conditioning or refrigeration.
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A

Corporate guidelines

In 2024 De Castelli framed these

guidelines in line with its commitment

to safeguarding the planet.

Reducing impacts

De Castelliis committed to monitoring
and reducing the impact of its activities
on the environment, optimising
consumption — in terms of raw materials,
packaging, energy sources and water

Circular economy

De Castelli produces durable metal goods
using raw materials that are potentially
recyclable forever. That is why it is
committed, at the design and engineering
level, to facilitating the disassembly and
recycling of components at the end of the
product life cycle. De Castelli undertakes
to assess, as raw material for its processes
with the same technical requirements and
aesthetic characteristics, the use of metals
whose origin and percentage of recycled
component can be traced. Production of
recovered metals requires energy levels
and results in greenhouse gas emissions

resources — and production processes.

It has identified technological innovation
in processing and the selection of raw
materials as privileged tools for achieving
these goals.

less than the extraction and processing

of virgin minerals, as well as preserving non-
renewable subsoil resources for the benefit
of future generations. The company aims to
reduce the volume of outgoing packaging
and to favour renewable packaging
materials (such as wood and cardboard,
with certified origin) and with recycled

or bio-based components in the case

of stretch film or tapes. It also devotes
attention to reducing and optimising the
processing of waste, accurately separating
all waste produced and directing it towards
recycling or energy recovery processes.

Air, water and subsoil pollution

De Castelli is committed:

- toreducing or replacing the chemical
agents used;

- toreducing the pollutants generated
by its processing;

- to managing them in compliance with
the regulations on maximum emission
thresholds with periodical checks
carried out by specialised laboratories.
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7.2 Introduction to

circular economy

The growth of the circular
economy is one of the central
impact issues for De Castelli and
the entire manufacturing sector.

6 fundamental actions

Manufacturing from
recycled, regenerated or
renewable raw materials

Using energy from
renewable sources

Encourage the
disassembly and recycling
of components at the end

of the product life cycle

Protecting the planet

Contributing to a circular economy
model means promoting a production
and consumption model that aims to
reuse and regenerate materials, to
manage waste responsibly, to extend
the life cycle of products.

Recovering production
waste to feed it back

into production processes
or feeding it in as “by-
products” able to become
“a second raw material”

Reduce the impact of
packaging, reducing it
in volume and choosing
renewable, sustainable
material

Decrease the volume
of waste resulting from
the production process
and send residual waste
to be recovered
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1.5

Consumption of raw materials

The raw materials used in
De Castelli can be classified
under three main categories:

Process raw
materials

These represent the fundamental
components of De Castelli products;
in turn subdivided according to their
origin into renewables (e.g. wood) and
non-renewables (all metals).

Consumer raw
materials

These contribute to the production
process (gases for cutting or welding,
abrasive materials) but do not become
part of the finished product.

Auxiliary raw
materials

These are needed for processing or to
give specific characteristics to the finished
product (think of paints or other finishing
products).

Sustainability Report 2024

Protecting the planet

Process raw materials

Unit of

Description measurement 2024 2023
Iron sheets t 27,62 1918
Stainless steel sheets t 55,79 49,66
Aluminium sheets t 1,80 0,88
Brass sheets t 70,51 52,25
Copper sheets t 697 1044
Stainless steel profiles t 193 1,54
Brass profiles t 1,76 395
Copper profiles t 00 900
Iron profiles t 0,22 196
Wood panels t 25,00 2090
Wood furniture/semi-finished items t 31,20 29,50
Total t 22290 199,26
2024 variation over 2023 +11,86%

Renewable and non-renewable process

raw materials

Renewables

wooden panels and semi-finished products

25,2%

Non-renewable

metal sheets and profiles

4,8%
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Auxiliary raw materials

Description _ ohitof 2024 2023
Paints t 1098 8,58

Silicone used for bonding t 1,04 093

Chemicals t 11,60 590

Total t 23,52 156,47

2024 variation over 2023 +52,63%

Consumable raw materials
(laser and welding gas)

Description _ ohitof 2024 2023
Oxygen smc 650,00 668,80
Argon smc 3.601,00 1.574,40
Gas mix - Helium 57% Argon 43% smc 8,60 8,80
Acetylene smc 916 7,60
Total smc 426876 2.259,60
2024 variation over 2023 +8892%
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Protecting the planet

Consumable raw materials (abrasive materials)

Description meeLaJsrL]JlJrEeonfwent 2024 2023
Discs nr 20.626,00 14.316,00
Tapes nr 20,00 10,00
Total nr 20.646,00 14.326,00
2024 variation over 2023 +4412%

Comments on the data

In 2024, De Castelli saw a general which has enabled optimisation of the
increase in consumption of raw materials material and reduced waste to below 15%.
in all categories, compatible with both Lastly, a chemical management choice

the increase in turnover and the variability took place and achieved the goal of

of procurement strategies, especially reducing and maintaining inventories below
regarding auxiliary raw materials and the 1,000 kg threshold with advantages
consumption. A planning strategy was in terms of safety and reducing the
needed related to sheet metal cutting, environmental risk.
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4

Innovation in packaging

Product packaging and packaging
management is a central issue at

De Castelli, for more than one reason:

- the outer shell represents the first
contact with the customer and must

communicate the same care and

attention to detail that characterises

the content;

Packaging materials

- the fragility and value of the articles
require full guarantees of protection;

- sales logistics foresee worldwide
deliveries;

- the total weight of raw materials
used for packaging (105 t) is 52% of
the weight of products sold (201 1),
as summarised in the table below.

Unitof 5004 2023

Description measurement

Pallet t 4,69 3,61

Wooden crates t 88,16 52,64
Cardboard reels t 1914 1,311

Bubble film t 3,759 2,057
Non-woven Polypropylene fabric t 316 1,06
Stretch film t 1,365 0945
Foam profiles t 0,04 0,018
Polystyrene t 1,75 1,25
Cardboard corners t 0,2 0,2

Polypropylene strapping t 0,06 0,04
Eco adhesive tape nr 674 114

PPL adhesive tape nr 1,03 432
TOTAL (excluding adhesive tape) t 105,09 63,131
CHANGE 2024 OVER 2023 +66,48%
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Protecting the planet

Renewable/non-renewable packaging

Packaging of
renewable origin

204%

Packaging of
non-renewable origin

DeGreen pack project

In 2024 De Castelli launched the project
DeGreen Pack and set up an internal work
group with these objectives:

- reduce the overall weight of the
packaging materials used;

- replace plastic materials (especially
bubble films, profile foam and
polystyrene) with sustainable, renewable
and certified alternatives;

- ensure that the product arrives intact;

- also communicate through packaging
the company commitment to
sustainability.

9,6%

The project, involving the products in

the De Castelli catalogue, awarded each
type of article an environmental impact
coefficient, based on object volume and
types of packaging required by the object
itself. Based on these characteristics, the
work group decided alternative packaging
solutions, experimented with them and
trained those responsible for shipping the
goods. After the initial fine-tuning phase,
the project will be fully operational in
2025, when the first data on packaging
weight reduction will be available and on
replacement of the plastic component.
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1.0

Waste management

De Castelli handles waste responsibly, in
accordance with current legislation and
the guidelines of the ISO 14001-certified
Environmental Management System.

In 2024, De Castelli produced a total of
4071 tonnes of waste, more than double
the volume of materials produced and
an increase of 40% over 2023.

General waste summary

Both the overall volume of waste and the
weight of the fraction intended for disposal
(thus not subject to recovery operations) is
Eer Code 110112, referring to water used
in the Delabre department to dilute acids
and rinse the treated surfaces. For 2026,
we have budgeted for the purchase of a
plant to treat and recycle process water.
This will reduce the volume of water

used in the production department and
disposed of as waste by 95%.

Description _ ohitof 2024 2023
Hazardous waste t 3046 15,68
Non-hazardous waste t 376,73 274,20
Total waste t 407,19 289,88
Hazardous waste on production volume % 15,10% 8920%
E&g;‘séz;dsslz westeen % 18675%  15557%
Total waste on production volume % 201,85% 16447%
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Protecting the planet

Details of the types of waste disposed

of are given below. The changes compared
to 2023 are attributable, on the one hand,
to the increase in the production volumes,

Hazardous waste

Description and Eer Code

and on the other hand to particular
product categories that are not
discontinued on an annual basis.

Unit of
measurement 2024 2023

08.0111* - waste paints and varnishes

containing organic solvents or other 0,00 0,82 15,68
hazardous substances
08.01.271* - paint or paint stripper residues 2,03 0,00 274,20
11.01.05* - pickling acids 13,42 6,74 289,88
11.01.06™ - acids not otherwise specified 700 0,00 890%
12.01.?0 - spe.nt. tool bodies and grinding 057 000 155.57%
material containing hazardous substances
15.01]0. - mmeral—based non-chlorinated 000 010 16447%
hydraulic oils
14.06.03 - other solvents and 192 386
solvent mixtures
156.01.10" - packaging containing residues
of hazardous substances or contaminated 2,54 118
by those substances
16.02.02* - absorbent, filter materials, rags
and protective clothing contaminated with 1,64 298
hazardous substances
16.03.03* - inorganic waste containing 032 0,00
dangerous substances
16.03.05* - organic waste containing 102 000
dangerous substances
1610.01* - aqueous liquid waste containing 0,00 000
dangerous substances
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Non-hazardous waste

Unit of

Description and Eer Code measurement 2024 2023
03.01.05 - sawdust, shavings, cuttings, wood,

particle board and veneer, other than those t 0,00 996
mentioned in 03.01.04

11.01.11. —.aqueous washing solutions ¢ 0,00 6,82
containing dangerous substances

11.01.12 - aqueous washing solutions other

than those mentioned in 11.01.11 t 30970 19692
12.01.01 - ferrous material filings and shavings t 5,65 6,51
12.01.03 - non-ferrous material filings ; 471 172
and shavings

15.01.03 - wooden packaging t 16,40 22,08
1610.02 - aqueous liquid waste other than

what is mentioned in 16 10 O1 t 096 0.00
17.02.02 - glass t 498 0,00
17.04.01 - copper, bronze, brass t 2,49 5,87
17.04.02 - aluminium t 095 1,34

Hazardous/non-hazardous waste

Hazardous waste

1,.0%

Non-hazardous waste

92,5%
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Protecting the planet

VWaste treatment

Waste for disposal
landfill

3819%

Waste to be recovered

recycling

18,1%
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1.6 Water need
and consumption

Water is needed in De Castelli: There are two withdrawal points:

- for sanitary use; - 1 withdrawal point from the aqueduct;

- in the DelLabre washing department - 1 withdrawal point from a treated well.
to dilute acids and rinse surfaces; The next table shows the consumption

- toirrigate the company's green space. related to the points of withdrawal used:

Water withdrawal

. Unit of
Description measurement 2024
Withdrawal point from the aqueduct mc 541
Withdrawal point from the well 1046 GOOD HEALTH 4 QUALITY GENDER DECENT WORK AND
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH

Total withdrawal 1.587 ‘W - /\/
E » B i i
(|

Drain into the agueduct

i Unit of
Description measurement 2024

Total mc 541

Overall consumption

. Unit of
Description measurement 2024

Total mc 1046

The purchase of a cyber-physical water reduce water withdrawal and
treatment and recycling plant, planned consumption in the production
for 2026, will help to substantially department.
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3.1

The value of people

With 63 employees at the end of 2024,

5 more than the previous year, De Castelli
is a medium-sized company growing year
on year but retaining the characteristics of
a large family, and its roots in its territory.

As a medium-sized company, the human
factor counts even more thanin large
companies: ambitious goals can only be
attained through the contribution of all,
in terms of skills and commitment.

De Castelli relations with its employees are:

regulated by the CCNL (Union
Contract) of the sector (Metal-
mechanical Industryy);

formalised in company regulations;
in line with the principles of the
fundamental Conventions of the
International Labour Organisation.

During 2024, the company defined
corporate guidelines summarising the
commitments to employees with a
particular focus on four topics:

stability in labour relations;

inclusion and respect;

work-life balance;

prevention of health and safety at work.
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3.2

People at the heart

Corporate guidelines

Stability in labour relations

De Castelli wants to be able to attract
and retain qualified people able to
mature key competences, ensuring the
performance of complex processes.

For this De Castelli:

- favours in-house labour rather than
resorting to temporary workers or
supplied;

- favours permanent contracts;

- offers preparation and continuous

Inclusion and respect

In De Castelli, any form of discrimination,
in particular based on gender, nationality,
sex, age, disability, sexual orientation,
personal or social status, political or
trade union opinions, philosophical views
or religious beliefs is strictly forbidden.

Work-life balance

De Castelliis committed to implementing
measures to promote a proper work-life
balance, in particular:
- defining an appropriate distribution
of working hours;
- communicating any shift distributions
or changes in good time;
- limiting the use of overtime to
exceptional and non-recurring situations;

training, to develop talents and
foster professionalism, guaranteeing
opportunities for personal and
professional growth;

- guarantees wages commensurate
with skills and above the benchmarks
defining subsistence levels in Italy;

- is consistent with the economic results
achieved, allocates part of the profits
to forms of welfare and bonuses for
employees.

In the management of relationships
involving the establishment of hierarchy,
De Castelli requires authority to be
exercised with fairness and propriety,
forbidding any conduct that could in
any way undermine the personal dignity
and professionalism of employees and
individuals.

- communicating company closures
in good time to allow for personal
holiday planning;

- facilitating the use of paternity leave,
optional parental leave and any other
rights due to workers in their capacity
as caregivers for children, parents
and other family members.
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8.3 Worktorce characteristics

Employees by age group
Unit of 2024 2023
measurement Men Women  Total Men Women  Total
Under 30 n. 9 3 1?2 1 2 13
30 to 50 n. 22 9 31 19 9 28
Over 50 n. 14 6 20 13 4 17
Total n. 45 18 63 43 15 58
Employees by professional classification
Unit of 2024 2023
measurement  \jen \Women  Total Men  Women Total
Executives n. 1 0 1 0 0 0
Middle . 0 0 0 0 0 0
managers
Clerical
coatt n. 13 16 29 13 13 26
Factory . 31 2 33 30 2 32
workers
Total n 45 18 63 43 15 58
External work force
Unit of 2024 2023
measurement Men Women  Total Men Women  Total
Temporary N > 0 > 1 0 1
workers ’
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Employees by type of contract

Unit of 2024 2023
measurement  \jen \Women  Total Men  Women Total
Full Time n. 45 13 58 43 12 55
Part time N 0 4 4 0 > >
30 hours '
Part time 20
hours n 0 1 1 0 1 1
Total n 45 18 63 43 15 58
Fixed-term n 0 0 0 0 0 0
Permanent n 45 18 63 43 15 58
Total n 45 12 63 43 1 58
Incoming, outgoing and turnover rate
Unit of
measurement 2024 2023
Outgoing turnover (number) n. 2 7
Outgoing turnover % % 3,31% 12,3%
Incoming turnover (number) n. 4 9
Incoming turnover % % 6,90% 16,6%

People at the heart
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Parenting, support and care

2024 2023
Number Days Number Days
Maternity leave 0 0 1 150
Paternity leave 2 20 0 0
Parental leave 1 15 1 94
Unit of 2024 2025
measu-
rement Men  Women Total Men  Women Total
Employees belonging
to minorities or . N 5 0 5 . 0 1
vulnerable categories
(Law 68/99)
No. of employees
benefiting from n 3 2 5 2 1 3
Law 10
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People at the heart

Workforce figures are in line with the
specific aspects of the sector and the
evolution of the economic framework.

General features

1) 100% of the staff have permanent
contracts.

2) The use of agency work is minimal:
two workers out of a total workforce
of 63, that is 31%.

Considerations on 2024

1) There was a slight 8% increase in
staffing caused by a prevalence of
incoming staff (4 units), compared to
outbound ones (2 units).

2) With regard to outgoing staff, there
is a trend reversal: only 2 resignations
compared to 7 in 2023 and a turnover
ratio that drops from 12.3% to 3.3%.
Data demonstrating an improvement in
capacity to retain employees and make
them part of the company project.

84 A comment on data

3) Workforce distribution is marked by a
slight prevalence of departmental staff:
blue-collar workers are 52.3% of total.

4) Women account for 28% of employees
and predominantly hold clerical positions,
only 10% work in the workshop.

3) 28% of employees have been working
in De Castelli for more than 7 years and
average seniority is 6 years. Average
service time is 6 years.

4) Inclusion of a person with a managerial
position is highlighted, demonstrating an
evolution in the managerial sense in the
management of the company.

Remuneration and welfare policies

1) The minimum contractual classification
at the time of recruitment is level C2
for workers.

2) The ratio of highest to lowest pay in
the company is 3.5.

3) The ratio of the highest salary to
the average of the other salaries is 2.6.

4) In 2024, each employee was awarded
a welfare voucher to the value of €700.
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8.5

Skills development

De Castelli invests in the professional

development of its employees. Training

issues in 2024 favoured three strategic

areas for the company:

- environmental issues and sustainability;

- innovation and optimisation of
production processes;

- language skills.

Total training provided amounted to
502 hours, with an average of 8 hours
per employee.

Hours of vocational training account

for 53%, those of compulsory training in
occupational health and safety for the
remaining 47%.

Issue People Total hours
Introduction to environmental issues 6 84
from an ESG perspective
Wood 24 project: design
procedures and in-house 4 36
production of wooden furniture
Project: KB: methodology of use of 8 o4
Kanban for the production of samples
Project: WMS: Warehouse 5 20
Management in WIP
Area 51 project: chemical management 4 36
of the DelLabre department
Inventory project: methodology > >
of rolling inventories
Green Pack Project: sustainable

. 8 32
packaging systems
Language training 6 32
Health and safety at work 26 236
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People at the heart

Corporate guidelines

De Castelli is committed to guaranteeing
everything needed to prevent accidents
and occupational diseases, in accordance
with the provisions of Legislative Decree
81/06, and to protect the health and
well-being of workers.

In particular De Castelli:
- updates and shares the Risk Assessment
Document;

Practices adopted

The activities completed in 2024 are

found below:

- inform employees about the risks related
to their tasks and the relevant company
protection procedures, accidents and
prevention of occupational diseases;

- ensure mandatory safety training on
the basis of State/Region agreements;

- distribute the safety devices provided
for in the company's Risk Assessment
Document;

- provide specialised training to those

3.6 Health and safety at work

- defines safety procedures with relevant
prevention and protection measures;

- periodically distributes the protective
equipment required by the DVR and
trains workers in its correct use;

- prepares procedures and controls
relating to machinery and plant;

- fulfils the safety training obligations
of the State-Regions Agreement.

in charge of emergency procedures:
first aid, evacuation, fire fighting;

- offer specific training to new recruits
and training plans to apprentices;

- call the annual periodic meeting
provided for in Article 35 of Legislative
Decree 81/08, involving the company
doctor.

As part of a broader commitment to

people's health, a defibrillator has been
present in the company for five years.
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Summary of accidents at work

Unit of Year

Description measurement 5404 2023

Number of accidents at work . 1 0
Total hours worked . 110.014 99.039

Days of absence for
accidents at work

Frequency Index

Severity Index

]-I SUSTAINABLE CITIES I PARTNERSHIPS
AND COMMUNITIES FOR THE GOALS

In relation to occupational accidents, A é— @
g |=#[55]52

please note that:

- the number of accidents has been - the severity rate is also low due to the
consistently low in recent years, slight extent of the 2024 injury, as seen
at 0in 2023 and rising to 1in 2024; by the days of absence;
the only accident in 2024 occurred - between 2023 and 2024, there were
while travelling; 683 consecutive days without injury.
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A

Values

“Reconnecting with our roots,
rediscovering the hidden
beauty in the places around us.
Enables us to experience the
beauty of the places, stories,
traditions that have shaped us.”

Social projects

Philanthropy in favour of local
associations and initiatives, including

the free mammography service in the
municipality of Cornuda and the support
for the traditional Palio di Montebelluna.

Events in the company

Opening the company premises to
host cultural and social events in the
garden arena, true and open-air theatre.

The amount allocated in 2024
for social and cultural projects alone
was € 8,600.

This is the inspiration behind De Castelli's
social, cultural, philanthropic activities and
in its connection with the territory. The
company has maintained strong ties with
the local community over time, almost

as a counterbalance to the international
dimension of its distribution.

This link shows through different strands
of commitment.

Cultural projects

Support for cultural initiatives: festivals,
art exhibitions, literary competitions such
as the Comisso Prize.

Pro bono works

Donation of works or restoration work
carried out in the De Castelli workshops.
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Community and culture

Cultural projects

De Castelli cultural projects
include a number of initiatives
that have resulted in long-lasting,
articulate collaboration.

Cultural Association
CombinAzioni

De Castelli supports the cultural
association CombinAzioni. A team,
formed mainly by young people aged
between 20 and 35, which aims to
create cultural triggers to help the local
community grow and make it aware of
the challenges of contemporary society.
CombinAzioni operates in Montebelluna
and neighbouring municipalities where
De Castelli has its roots.

CombinAzioni
Festival

In 2024 De Castelli opened the Arena:

a theatre designed in the company's green
spaces to host events open to the public.
The Arena was inaugurated in 2024 with
the performance of “Fango. Storia di una
alluvione”, written and performed by

Mara Moschini and Marco Cortesi as part
of the Festival CombinAzioni. The play
tells the story of the flood that devastated
Emilia-Romagna in May 2023. Through
their performance, the actors captured
the intense human experience of natural
disaster, focusing on the resilience and
solidarity of ordinary people in the face

of extraordinary adversity.
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On the occasion of "A tavola con i designer”
organized in October 2024




Pubblications

Each project is a creative act that
transforms metal into a language
able of talk to places, art, people
and architecture.

Castelliin Aria

A true editorial series that tells the stories
of the company's special projects through
the testimonies of authors and images of
De Castelli processes. By now, it has three
publications: Copycat in 2012, Tracing
Identity in 2017, and Tracing Venice in 2022.

Metallum Metalli

A collection of technical handouts that

present the manifesto of De Castelli activity

in the recovery and experimentation of

metalworking techniques. In 2024 it published —
Ornamentum, a collective project involving > o
the collaboration with 31 designers, through

a reinterpretation of the erosion technique in a

contemporary way. Previous handouts include

Biomorphic (2022) and Glyphé (2023).
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The Sustainability Report was drafted
following the recommended content
by EFRAG standards for small and
medium-sized enterprises (SMEs), as

outlined in the Comprehensive Module,

reporting on the following indicators:

EFRAG table of contents

. EFRAG .
gruetgect standard of Description/Remarks m%adsﬁe Comnpi(l;edkcjelenswe Pages
reference
General B Ba.3|s.for preparat|o-n and % % 59
principles of reporting
Future transition practices 50-54
General Be/c2 olicies and initiafives , X X o6-57
b 78-79
Strategy and business model 31-36
Strategy Cl linked to sustainability X 40-44
Strategy c3 Greenhouse gas reduc‘uo'n. X 50
targets and climate transition
Climate risks
trat 4 X -
Strategy c (physical and transitional) 56-58
) Energy and greenhouse gas 59-63
E I B X X
nvironmenta 5 emissions (Scope Tand 2) 66-69
Environmental BS Biodiversity X X 12
Environmental B6 Water use and consumption X X 84
Environmental 57 Resource use, circular economy % % 74.8%
and waste management
Social Bg/Cs  orkforce - General and X X 88-90
additional characteristics
Social B9 Workforce - Health and % X% 93-04
safety at work
Social B10 Vorkforce - Remuneration, X X 91-92
bargaining and training
Governance 871 Conwc‘gons/sanc’gons for X% X% 37
corruption and bribery
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10.2 Conversion factors used

Below are the conversion factors

used on page 60 of this report for the
transformation of energy consumption
first into GJ and then into MWh,
indicating the relevant sources:

Starting Transformation
unit into GJ Reference
UK Government
LPG 1000 litres = 24,338 GJ GHG Conversion Factors
for Company Reporting
Table of national
2024 standard
Natural gas Smc 1000 Smc = 35,584 GJ Parameters of the Ministry
for the Environment
and Energy Security
UK Government
Automotive diesel 1000 litres = 35,607 GJ GHG Conversion Factors
for Company Reporting
UK Government
Petrol 1000 litres = 32,287 GJ GHG Conversion Factors
for Company Reporting
Electricity kWh 1kWh = 0,0036 GJ
Appendix 103



10.5

Emission factors used

The following are the emission factors
used on page 66 of this report for the
conversion of energy consumption
into tonnes of CO, equivalent and the
reference to the relevant sources:

Fuel emission factors for Scope 1

Unit of

Emission factor Referen
measurement sslon facto ererence

UK Government

LPG tCO:ze 1,557 per 1000 litres GHG Conversion Factors
for Company Reporting
Natural gas tCO, e 2,019 per 1000 Smc Table of national 2024
standard parameters
UK Government
Petrol

tCO:e 2,084 per 1000 litres GHG Conversion Factors
for Company Reporting

Automotive diesel

UK Government
tCOze 2,512 per 1000 litres GHG Conversion Factors
for Company Reporting
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Electricity emission factors for Scope 2

Unit of .
Year measurement Location-based method Market-based method
0,261 per MWh 0,500 per MWh
2023 tCOs e Reference used: ISPRA Emission Reference used: European
factors for electricity production Residual Mixes 2023 Association
and consumption in Italy of Issuing Bodies
0,261 per MWh 0,500 per MWh
2024 tCOs e Reference used: ISPRA Emission Reference used: European
factors for electricity production Residual Mixes 2023 Association
and consumption in Italy of Issuing Bodies
Appendix
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